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 “And let us consider how to stir up one another to love and good works, not neglecting
to meet together, as is the habit of some, but encouraging one another, and all the more

as you see the Day drawing near.”
(Hebrews 10:24-25)

A.  Preamble
While we are thankful for technology and the online means of being together these past six
months, it can never replace our God-given imperative to gather as the Body of Christ. And
however sweet and assuring these virtual encounters may be, they can never satisfy, nor diminish,
our longing to be together face-to-face.

In Phase 2 of its plan to “re-open” the province, the government of Ontario allowed for churches
and places of worship to resume in-person gatherings in June. However, after considering the
restrictions and weighing the pros and cons, it was decided that Living Waters would hold off re-
gathering at that time.  

Since the restrictions have not lessened, and indeed, appear to be the “new normal,” it seems time
to develop a protocol for re-gathering for public worship. In doing so, it is important that we balance
our desire to be together and to share in Christian community and worship with one another, with
our commitment to protecting all members of our church family–especially those who are most
vulnerable–as well as adhering to the guidelines provided by the Diocese, the Ministry of Health
and the government of Ontario, and the KFLA Public Health Unit.

Those who choose not to gather due to increased vulnerability or because of concern or
conscience will not be judged as having less faith or trust in the Lord. Conversely, those who do
choose to gather are not doing so from a lack of care or concern for the vulnerable. Each individual
must decide what works best for them and their family. Even as we begin to re-gather in person
we are committed to continuing to provide online ways for concerned or vulnerable members of our
church family, and those who have joined us a result of our online presence, to participate in
Sunday worship. 

To help protect everyone, people are reminded to not attend worship in person if they are
experiencing any symptoms of  COVID-19, or have travelled outside of the country within 14 days
of the service they are attending.  Although it is ultimately the responsibility of the Rector, Parish
Council, Health & Safety Supervisor, and Sunday morning Volunteers to ensure that this protocol
is properly adhered to; every member present has a responsibility to follow the protocol and help
ensure the safety and welfare of the entire congregation. It is a group effort, and we are
accountable to one another. Because of the uniqueness of the situation we find ourselves in, this
protocol is a work in progress, and may be subject to change.

B.  Set Up / Take Down
• Set up will begin at 8:30 AM after volunteers have been screened by the Rector.
• Take down will begin after the congregation has vacated the building to ensure proper social

distancing. 



• To minimize exposure, only those appointed to volunteer on that Sunday will  be permitted to
help with set up and take down.

• All church items (including hand sanitizers) will be cleaned at set up and take down.
• Musicians are responsible for sanitizing their own instruments and microphones.
• Rest rooms and all Senior Centre property will be cleaned before and after church by the

Senior’s Centre staff.

• No Welcome Table, Coffee Hour Table, or Name Tag Table.
• At this point there is no Sunday School; however, this may change with back to school in

September.
• Minimal musical instruments and worship paraphernalia
• Hand Sanitizers at Stage #2, main gym doors, and two exit doors .
• Sanctuary set up as usual (no “communion rail” or credence table).
• Lectern 4 metres from congregation, music group, and officiant.
• 50 chairs in congregation (30 % of gym capacity) - in groups of 2, 2 metres apart front to back

and left to right. People will be admitted on a first come, first served basis.
• Extra chairs at back and sides to adjust seating for larger families and those in the same

“social bubble,” while still maintaining proper social distancing.
• Signs and floor markings.
• Small table at back centre for offering plates 
• Video recording/live streaming equipment.

C.  Arrival and Screening 
• All staff and volunteers must report any illness immediately to the Rector, and stay home if

they are sick.
• All staff and volunteers are to be screened upon arrival by the Rector before they perform their

duties.
• To ensure proper social distancing, people will be encouraged to stagger their entry into the

church. 
• If a line forms, people must stand  2 metres apart on sidewalk from parking lot to the wheel

chair ramp to the the main gym (double) doors. 
• Members can only move forward or advance to the next stage when it is safe to do so,

respecting proper social distancing. 
• Members are discouraged from breaking social distancing or gathering in the parking lot

before the service.

Stage #1: COVID Questions & Staggered Entry
Location: Bottom of wheel chair ramp by main door (under overhang if raining).

Purpose: 
• To screen all people for potential infection and ensure they meet the entry criteria.
• To slow down entry in order to ensure proper social distancing and allow time for stage #2

protocols.

Notes:
• One greeter (masked).
• Anyone who does not pass the COVID screening will not be permitted to enter the building and

will be asked to leave the property using the path leading to the sidewalk. They will also be
encouraged to get a COVID test ASAP and to stay home. The individual’s name should be
reported to the HS Supervisor immediately. 



• People should use the right side of the ramp and only move forward to the next stage when it
is safe to do so to ensure proper social distancing.

COVID Questions:
• Do you have any of the following new or worsening symptoms or signs: new or worsening

cough; shortness of breadth; sore throat; runny nose, sneezing, or nasal congestion (not
related to season allergies); headache, chills, muscle pain, unexplained fatigue?

• Do you have a fever?
• Have you travelled outside of Canada or had close contact with anyone that has travelled

outside of Canada in the past 14 days?
• Have you had close contact with anyone with respiratory illness or a confirmed or probable

case of COVID-19?

Stage #2: Sign In & Hand Sanitizing
Location: Inside main door (between rear gym door and name tag table).

Purpose: 
• To enure that everyone is wearing a mask (masks will be provided for those who do not have

one).
• To ensure that everyone signs in, in order to provide an accurate attendance record for every

service.
• To ensure individuals are on the “guest list” for that Sunday, if attendance is limited because

of number restrictions (or may be first come, first served).
• To ensure hand sanitizing before entering the gym. 

Notes:
• One greeter (masked) for sign in and one greeter (masked) for hand sanitizing.
• Tongs will be provided to distribute masks (as needed); used pens will be placed in a separate

cup and sanitized before re-use.

Stage #3. Greeting and Seating
Location: Main gym (double) doors.

Purpose: 
• To welcome people, outline worship & respiratory etiquette, and ensure socially distanced

seating.

Notes:
• One greeter (masked) to welcome and explain etiquette.
• Two ushers (masked) to supervise seating; add additional chairs for couples/families; and

adjust seating as necessary to ensure proper social distancing.

D. Worship Etiquette
• Members (including children) must remain in their seats during the entire service, except to use

the rest room (children must be accompanied by a parent). 
• No physical contact between non-family members. People may greet each other with a smile

or wave. 
• Children must remain with their parents at all times
• Masks must be worn at all times, except by the officiant, musicians when leading worship,

children under 5 years of age (if able), and anyone whose health permits them from wearing



one.
• People are not to break social distancing on their way to and from the rest rooms; should

practice proper hand washing before leaving the rest room; and hand sanitize as they re-enter
the gym.

• Musicians must be located a minimum of 4 metres way from the congregation and facing in the
opposite direction (towards the communion table). They should not change seating or leave
their designated area during the service (except to use the rest room).

• Musicians who are not in the same “social bubble” must socially distance from one another.
• Due to current limitations and concerns around potential infection, the service will be an “ante

communion,” using the Eucharistic liturgy from the BCP 2019 and ending with the Lord’s Prayer
(no passing of the peace, Great Thanksgiving, or Holy Communion).

• Liturgical responses are to be spoken in a normal voice and not shouted. 
• Due to the increased risk of infection, there is no congregational singing at this time.  People

are encouraged to sing in spirit and to reflect/pray on the words that are being sung by the
musicians.

• There will be no collection taken during the service. The collection plates will be located at the
back of the church and people are encouraged to place their tithes and offerings in them as
they enter or exit the worship space.

• Individuals who become ill during the service must go home immediately, self-isolate, and
contact their family doctor/arrange for a COVID test.

E.  Departure
• The HS Supervisor will dismiss the congregation by rows. People can use either the main gym

(double) doors or the parking lot door, respecting proper social distancing as they leave. 
• There will be one volunteer at each door (masked) to administer hand sanitizer as each person

leaves.
• Members are discouraged from breaking social distancing or gathering in the parking lot after

the service.

F.  Health and Safety Supervisor

Role & Responsibilities: 
• To provide leadership in ensuring that all health and safety protocols are properly adhered to,

allowing the Rector to focus on worship preparation.
• To supervise and support all volunteers.
• To explain protocols to members who may not understand or agree.
• To ensure worship etiquette is followed and that proper social distancing is maintained during

the service.
• To ensure that any late comers are properly screened and seated. 
• To monitor collection plates.
• To dismiss congregation by rows at the end of the service.

G.  Resources/Supplies Needed 
• Set up and take down crew 
• 6 volunteers for the 3 stages
• Weekly HS Supervisor (PC/ nurses)
• Reader, Intercessor, A/V, Counters
• 3 Bottles of hand sanitizer
• Masks
• Pens & pen cups



• Signs (physical distancing, floor markings, doors, COVID, masking, hand sanitizing)
• Tape for floor markings
• wipes/cleaner and paper towels
• 2 card tables (stage 2, offering plates)
• stool for hand sanitizer at parking lot door.
• tape measure
• gloves for counter


